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A YOUTH WORKER'’S

HIERARCHY OF NEEDS

Self-actualization

joy,
creativity,
acceptance of
calling, rejection
of pizza, long-term
outlook, integrated
ministry approach

Esteem

self-esteem, appreciation,
Starbucks gift cards, respect of
parents, respect of senior leadership

Love/belonging

Safety

Physiological

youth ministry friends, adult small group,
appropriate sexual intimacy

security of: paycheck, youth room, office space,
ministry budget, church van, Apple devices

 breathing, food, water, sleep, coffee, day off, fart jokes
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Expectancy Theory

Expectancy * Instrumentality * Valence

Performance FENE

Do | find the rewards
desirable?

Will hitting my
targets lead to
rewards?
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TOMMY BAKER

1%

RULE

HOW TO FALL IN LOVE WIiTH
THE PROCESS AND ACHIEVE
YOUR WILDEST DREAMS
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Parkinson's Law

.

“Waork expands to fill the
time available for its
completion.”

Effort

Tirme
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05 Rl (Substitute

03)S wuS,i :Combine

05,85l :Adapt

0y 2ol :Modify

3593 5335 (5l (525,54 :Put to another use
035 Wis Eliminate

0y Lv9S=e (Reverse

w&wl

15



L alwog (slo U LAz (gl dwg (3)S Pl @
g (50 4i8)S YB3 )5 (o> )5 (gl a5 Ghlwg

&y Rl s @

Sl (301> Juogil @

O3S pSle —

Substitute = l
| ;

16



9 Elyizl g ()il 2yb 3z b 93 Sy
S5 iz 9 LAz (Jgamo 1 ydaw,

J2bgeo

O3 a5y
Combine

17



O3S 55k
Adapt

byl b a5 (SVgame S g ohb @
B (6305 )55 3)90 Balyis ) 9

9)39.9 6&&999))'5" {

18



Olelyisl )5 2ol g jues sl
ehasl &5 (gl 465 0 aibiS

g Jools x>

ln..ulgm o Jole @ivuw

035 2ol
Modify

19



253 53,05 (gl (55,54
put to another use

@ W6 a5 L,JJng Ao g U*’9)9 )l laiwl @
9 Jlwg > sdd aislw LS)i’-‘ y9kio
iz,uu ) 9 Wolaie (LS L Lg)fq.) Jolwg
RI> (Jpame

.
USJAMJJ )2 ®

20



w45 (63)lg0 9 LSI 3)lge B3>
Gypame 4 i) 9 038 ()5 ol
232> dlglys glo cablb b

e Jb Vi

QA)S '..63.9
Eliminate

21



035 Urgiee

Reverse

Qe plwg I pa guSe p 3)Slac
g Weldie (LB L Wi (Jeame sl

S 9 b
)5 plaxsl )3 93)5 S8 puSep

3 d @127

@ QJSNQJB%

13240 sl SSL

22



02

Brainstorming
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Fist to five

Nominal group

6555 (sb Jolyo

Planning poker

T-Shirt Sizing
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Ranking and
discussion

«Time to record or think about as many ideas as possible, in
silence, in response to the question.

« Each participant presents one idea at a time and ideas are
recorded for everyone to see; this continues until there are no
more new ideas.

+Opportunity to clarify or elaborate on ideas.
+Recorded items are checked for duplication and possible
grouping.

- Participants select and rank their top five preferences
« Total scores presented and discussed.

Nominal group
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Fist to Fivey/

1\
d | need help.

Fist to five

28



~—F
” ”, ” ’ . e . .
& |2 7 13 20 40 40 7100
= U \ | \ | \ B
’ ™ o - — e
= (% 13 \
2 !
-~

T-Shirt sizing
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Planning poker

30



o3
N
Mind Mapping %««\
w

31




Cuwl 63 Elul tony buzan yljg (595 bwgs)b yuimss

Ll CadVS (89S g gyl sl gl glonl o

b 65lg S SO @ bgiye 555 3)lge b oeuled doon] «lalS (93,5 Hl (glp a5 Cunl (Si5)5 (g)log05
35550 )8 e3lasiwl 3yg0 61

lo 0201 b iye (slgidled (53)S patiie sl > a5l g 1655 jl edlatiwl @

SDCawd g asLi wog)S LB )3 Cllae Cuadl (sl p g S|l G0 G Gidd i SO polic

32



Mind Mapping
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AN

Predictive

Development Approaches

Adaptive
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Scaling Agile

2 2. 2 L2 T y

AGILE METHODOLOGY USED

@ Scrum
® Scrum/XP Hybrid
@ Custom Hybrid
Don’t Know
e Kanban
@ Scrumban
@ Feature-Driven Development
» Extreme Programming XP
@ Lean
e Other
o Agile Unified Process (AgileUP)
® Agile Modeling
Dynamic Systems Development Method

39



The Agile - Scrum Framework

Inputs from Executives,

Team, Stakeholders, @ Burndown/up
Customers, Users m Charts
Scrum
Master
6 = ¥ =
m Mg 1-4 Week
Product Owner The Team Sprint
f ; A Team selects
12| e starting at top e
Ranked i
e || e
is required:
5| features, 1 i erby Sprint ol
={_stories, .. |- gecoiopnt y Backlog do not change
e Sprint
Product Planning
Backlog Meeting

Daily Scrum
Meeting

Sprint Review

Flmshed Work
® @

Sprint
Retrospective

Scrum
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4 Key Agile Values

Individuals &

B A%
Interactions :
over processes . over contract
and tools negotiation
Working Responding
Software to Change
over comprehensive over following

documentation aplan

Agile Values
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Leadership

Characteristics of Leadership

It is a inter-personal process in which a manager is into influencing and
guiding workers towards attainment of goals.

It denotes a few qualities to be present in a person which includes
intelligence, maturity and personality.

It is a group process. It involves two or more people interacting with each
other.

A leader is involved in shaping and moulding the behavior of the group
towards accomplishment of organizational goals.

Leadership is situation bound. There is no best style of leadership. It all
depends upon tackling with the situations
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Leadership Vs Boss

BO%9 LEADER

BO9%) LEADER

Intimidate Rely
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BO%)

Blame

LEADER

Fix

LEADER

BOY%

LEADER
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